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Agenda

• Examining social media in museums
• Establishing current state of play
• Strategy for planning and sustaining social media
• Participation, incentive, communication



Recording

• Audio
• Photographic



What are social media?

• Social media enable ‘many-to-many’ communication
supported by web technology

• Such media can accelerate knowledge exchange through
rapid publication, personalisation, content sharing and co-
creation

• They create a new forum within which dispersed audiences -
including youth, regional and rural communities - can engage
with museums to actively debate notions of self-identity and
voice these reflections online



Why use social media?

• Establish conversation with / between users
• Build relationships with / between audiences
• Bring together communities of interest
• Enhance external / internal knowledge sharing



Rapid Publication
Personalisation
Content Sharing
Co-creation

Participation

Knowledge Sharing
Voice
Education
Acknowledgement

One to Many
Many to Many
Hybrid (Amazon)

Engagement strategies
Incentive Communication

Planning can be informed by strategic purpose of engagement 



Communication strategies and media tools
Strategic purpose Appropriate tool

Rapid publication                                                            blogs, pod/vodcasts

Personalisation                                                                tags, social bookmarks

Content sharing                                                               online audio/video

Co-creation                                                                      creation & distribution tools

Social media can support an increasingly complex community 
relationship: from conversation to collaboration

Conversation

Collaboration



Rapid publication

SAAM:
Eye Level blog 

Rapid institutional 
marketing (text)

http://eyelevel.si.edu/
13 May 2007



http://www.powerhousemuseum.com/collection/database/
13 May 2007

Personalisation

PhM:
OPAC2.0

Rapid institutional 
publication via blog

Users can add individual
keywords to create CMS 
folksonomy

Folksonomy operates 
alongside taxonomy



Content sharing

National Library:
Picture Australia 

User-contributed content

Online exhibition space via 
third party (Flickr image 
sharing portal)

http://www.flickr.com/groups/83633840@N00/
13 May 2007



http://www.vam.ac.uk/vastatic/microsites/1185_families/flash/
13 May 2007

Co-creation
V&A:
Families online

User-generated content

V&A provides online portal and creative tools
Users provide personal content
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What types of communication does your organisation support? 



Sebastian Chan
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Responding, feedback

• Museum visitors are using already social media to
discuss the organisation
– Are you aware of this?
– Does your audience want to talk to you?
– Do you engage or are you eavesdropping?
– Is your organisation ready to listen?



Responding, feedback: examples

• Live example from audience
• Current conversations about Powerhouse Museum

– Technorati
– Alpha with extras
– Parents and visitors blogging about an

exhibition/activity



Personalisation: example

• Unpredictable - Powerhouse Museum tagging



Content sharing

• Does your organisation encourage audiences
to tell their own stories?
– Does it offer platforms for storytelling and conversation?



Content creation: examples

• Artmobs
• Expected - Every Object Tells A Story
• Unexpected - V&A Arts & Crafts tile game



Activity

• Outline how your organisation listens to its audience
• Do ‘unexpected outcomes’ occur in real world?
• Give examples from, or design an activity for

the online environment
• Does your organisation encourage many-to-many

communication? In what ways?
• Are there areas of your organisation that do not respond to

feedback?

• 25 mins



Angelina Russo PhD

Dr Angelina Russo is Chief Investigator of the New
Literacy, New Audiences project www.cci.edu.au/nla.
This draws together six major Australian cultural
institutions to examine how digital content creation can
create a new audience of active cultural participants.
Angelina’s PhD examined the impact of new media
technologies on museum communication. In 2005 she
was awarded the prestigious Smithsonian Fellowship
and worked with the Cooper Hewitt National Design
Museum (NY) to explore creative new media
technologies within education programs.

Senior Research Fellow, Queensland University of Technology
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What forms of participation are acknowledged and supported in your organisation? 



Participation: activity

• Does your organisation encourage audiences
to tell their own stories?

• Does it offer platforms for storytelling and
conversation?

• Give examples from, or design an activity for
the online environment

• 20 mins



Implementation (Part One)

STRATEGY TOOLS SUSTAINABILITY

Rapid Publication

TARGET         

Content Sharing

Co-creation

Personalisation

ETC.

Comms of Practice

Seniors

Peers/Colleagues

Indigenous

K>12

Comms of Interest
CONTENT SHARING

BLOGGING

WIKIS

PODCASTING

-YouTube, Flickr
-MySpace, Delicious

FOLKSONOMIIES

TAGGING

FORUMS

BESPOKE TOOLS

PROJECT SUPPORT

KNOWLEDGE EXCHANGE

MARKETING

EXHIBITION SUPPORT

COMMUNITY CAPTURE,
DISPLAY, INTERACTION



local radio station

views

comments

enquiries

uploads/downloads

Quantitative

visitors

participants

citation

referrals

Qualitative

community benefits

new knowledge

existing knowledge

socio-economic impacts

communities of interest

RSS feeds

blog

wiki

social networking sites

local newspapers

STRATEGY             IMPLEMENTATION          PROMOTION              TRACKING                EVALUATION

Rapid Publication

Content Sharing

Co-creation

Personalisation

Flickr: historical and
anecdotal information,
images, invite review

YouTube: capture
stories, upload and invite
comment

blog: upload exhibition
content and discuss
issues

Implementation (Part Two)

folksonomies,
semantic web:
invite review



Sustainability checklist

• Is strategy fit for purpose?
• Are right people involved? (team, programs)
• Can you demonstrate value?

– Responding, personalisation, sharing, creating
• Management buy-in?
• Scalability?

– Can you cope with success technologically
and organisationally?



Implementation: activity

• Prepare a 3 min outline of a planned social media
project in your institution

• Outline strategy, target, tools and audience
• How does your project add value to the museum?
• How will the project be sustained?



Wider issues

• Social media enable
– information sharing
– response to issues
– creation of new knowledge / content

• Cultural authority of museum is derived from
– primacy of object collections
– patrimony of museum
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How will your organisation respond to multiple voices which it does not control?



Voice           vs.        Authority

Major museums and libraries
are hubs for formal and
informal communities of
interest through public &
educational programs
Traditional role of ‘gatekeeper
of information’ enhanced by
engagement/
acknowledgement of
community voice

Mission of museum is to
provide authoritative
scholarship and exhibition
based on primacy of
collections

Participation with
‘non-experts’ erodes
‘authority’ of institution and
‘authenticity’ of information



Authority through engagement?
• 36% of American adult internet users consult Wikipedia
• Wikipedia is far more popular among well-educated
• 50% of those with at least a college degree consult the site

• compared with 22% of those with a high school diploma
Easily accessed via Google
Wide range of topics
Up-to-date information
Internal links to other entries

cf. Amazon Books

See: Rainie, L. and Tancer, B. (April 2007) “Wikipedia users“ Pew Internet and American Life Project



Authority through Voice

• Sydney Observatory
• developing communities of interest

• http://nlablog.wordpress.com
• acknowledging new audiences



Voice vs. Authority: activity

• What issues will be raised by
– Management
– Peers / colleagues
– Audiences

• 15 mins



Voice vs. Authority: activity

• What issues will be raised by
– Management
– Peers / colleagues
– Audiences

• 15 mins



Final thoughts: activity

• What are you trying to achieve?
• What are the incentives for participation

via social media?
• Who will be involved?
• How will you implement and sustain your program?

• 20 mins



Social Media and Cultural Communication Conference

Conference:  Museum of Sydney, 29 February 2008
Workshops:  Australian Museum, 28 February 2008

Session 1   The World of Social Media
Session 2 Social Media and Informal Learning
Session 3   Re-imagining Cultural Interaction
Session 4 Social Media: The Future

http://nlablog.wordpress.com/conference-2008/



Agenda

• Examining social media in museums
• Establishing current state of play
• Strategy for planning and sustaining social media
• Participation, incentive, communication
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