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PLANNING FOR CHANGE WORKSHOP 
 
M&GSQ is delighted to invite you to attend a free workshop in Rockhampton on 
November 13 2006.   
 
Date:    Monday 13 November 
Time:    Planning for Change Workshop 10.30 am-5.00pm 
             Morning tea, lunch and afternoon tea will be provided 
 
Venue: Room 4, Level 1, Walter Reid Cultural Centre,  
Cnr. East & Derby Streets, Rockhampton 
 
The workshop on Planning for Change will be presented by Ian Plowman, Psychologist, 
Facilitator and Social Researcher and author of research report 'Why Some Towns 
thrive and others languish'. The workshop is in three parts:  
 
1. Barriers to change 
2. A Tool to achieve change 
3. Application of tool to a critical planning question 
 
PREPARATION FOR THE WORKSHOP 
 
You are requested to identify a critical question for your organisation that participants 
agree is of high importance for your strategic direction and ongoing sustainability and 
to provide this question with your workshop registration.  The workshop facilitator, Ian 
Plowman, will guide you through the process of applying the meeting model to 
addressing this question.  
 
 
 
Example questions 
How do we attract repeat visitors from the local community?  
How do we maintain appropriate standards and procedures with lack of resources? 
What do we do to attract and keep more volunteers? 
How can we strengthen our relationship with local council? 
 
 



 

REGISTRATION 
Registration is essential. Be quick as there are limited places available. To register 
please complete the following details and return to Kerri Laidlaw by fax, post or email: 
 
Museum & Gallery Services Queensland 
Lv. 3, 381 Brunswick St 
Fortitude Valley Qld 4006 
 
Fax:  07 3215 0821 
Email: kerri.laidlaw@magsq.com.au 
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You will be notified if you are successful in securing a place. 
 
For more information contact Ann Baillie or Kerri Laidlaw on 3215 0844. 
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